LEWTP MPOTPAMM “F P YHUBEPCUTET
NI wHHononme

O6pa3oBaTesibHble pelueHUs
AN KOPpNopaTUBHbIX KJIMEHTOB
AHO BO «YHuBepcuteT MHHONONUC»




LleHTp nporpaMm KoprnopaTMBHOIo oby4yeHus
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Pa3pa6aTb|BaeM U BHeOgpdeM KaCTOMN3INPOBaHHDbIE o6pa3OBaTer|be|e nporpaMmMbl nMoJIHOIO
LKA A4 pelleHUNd aKTyaJibHbIX 3a0a4 6un3Heca.

Pa3BMBaeM K/o4YeBble KOMMETEHLUNM: yrpaBJiaeHune N, BaHHbIMU, NMPOeKTaM|,
MHHOBaUUAMMU, TTNOEPCTBO U 6e30MacHoOCTb — Noa Balluu CTpaTermdyecCcKme Lesin.
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O6pa3oBaTesibHble pelleHna ansa KopnopaTuBHbIX KnneHTtoB AHO BO «YHuBepcuteT MHHOMOMUCY
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KoMnneKcHble o6pa3oBaTesibHble YCNYIru

Ayont/
aHanus

[My6oKoe nccnegoBaHme
TEKYLLEN CUTYyaUUN,
noTpebHoCcTeN U Lenen
KOMMaHMM B 06/1aCTU 3HAHUI
N HAaBbIKOB

O6yuyeHuUe n nepeobyyeHue
TEeKYLMNX COTPYAHMNKOB

[MoBbilLEHNE KBAaNTNPUKALNMN,
OCBOEHME HOBbIX HABbIKOB

NN NepenoaroToBka MMetoLLEerocs
nepcoHana gasg cooTBeTCTBUS
MeHgaoLWwmMMca TpeboBaHUAM

OueHkKa
KOMMNeTeHUnn

OnpepeneHme ypoBHSA 3HaAaHUN,
YMEHUN N Npob6enoB Yy LLeneBblIX
COTPYAHUMKOB UM KOMaHA

O6byuyeHue
TOM-MeHea)XMEeHTa

Pa3sButue yrnpaBieH4YeCKnX,
MINOepCKNX N CtTpaterm4eCKmxX
KOMMeTeHUnm \/ pyKOBO,EI,VITeJ'IeVI
BblICLLUEIo 3B€Ha

O6pa3oBaTesibHble pelleHna ansa KopnopaTuBHbIX KnneHTtoB AHO BO «YHuBepcuteT MHHOMOMUCY

NMonck n obyyeHme KoMaHp,
noAa norpe6HocTu/creK

dopMmnpoBaHue

(Mpn HeoBbXxoONMOCTWN)

M LleneHanpaBneHHoe obyyeHme
HOBbIX NN CYLLECTBYIOLMX KOMaHA
aKTyanbHbIM TEXHOTOMMNAM

N MPaKTUKaM, COOTBETCTBYOLLUNM
KOHKPETHbIM 33aga4aM KOMMaHUU

BbusHec-
MUCCUM

OpraHm3aumna MHTEHCUBHbIX
Bble3aHbIX MEPONPUATUN,
doKyCcHpyoLWMX KOMaHAbI

Ha peLlleHNN KOHKPETHbIX
CTpaTernyeckunx 3agay KoMnaHumm




MopsaaoK paboTbl

Mbl NOHMMaeM, YTo YHUBepcanbHble ¢dopMaTbl paboTaloT He Bceraa. NMo3ToMy Ka)kaad nporpaMmMa agantTmpyeTcs

nopa e/l U KOHTEeKCT 3aKa3uuKa — 6bICTPO, TOUHO U ¢ GOKYCOM Ha pe3yibrar.

YcTaHOBOYHAadA BCTpe4a
9KCMNnepTa C 3aKa3z4ynkKom

Mepen HayanoM NPOEeKTUPOBaAHMUA Mbl
MPOBOANM KOPOTKY CECCUIO C 3aKa3UYMKOM
NN NpeacTtaBUTENAaMM ayanTopmn, YTobbi:

« YTOHYHWTb 3aa4nN N OXXNOaHUN4A,
* NMOHATb YpPOBEeHb NoArotoBKMN y4aCtHMKOB,

- afAanTmpoBaTb NMpmMepbl N KEeWchobl
noa HeobxoOaunMbIn CeKTOop.

ALanTauuna CTPYKTypbl
N KOHTEHTa

MeToaomncT npoBoOUT aHaA/1IN3 N MHTEPBbLIO,
BCTPpanBaeT HYy>XHble aKLeHTbI:

- YCUNMNBaeET Te TeMbl, KOTOPbIlE
OCOB6EHHO Ba>XHbl,

- YbupaeT NnLIHee,

- pob6aBnaeTt NnpuMepsbl, 611M3KNe
BaLleMy 6U3Hecy.

NTOor: nepcoHannsnpoBaHHoe
obyyeHune

Bbl nosny4yaeTe rotToByto NporpamMmmy,
KOoTopas:

« COOTBETCTBYET CTpaTernm BalLLleu
KOMIMaHWN,

- TOBOPUT Ha a3blKe BalLlen oTpaciu,
- MOMoraeT y4acTHUKaM cpa3y BUOETb, KaK

MPUMEHATb MHCTPYMEHTbI B CBoen paborTe.

O6pasoBaTefibHble peLlueHnsa Ang KoprnopaTtuBHbIX KnueHToB AHO BO «YHuBepcuteT MHHOMoONMUC»
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dopmMaTbl peanunsaumnm

OHNnaviH

[Mbkoe n MacuTabupyemMmoe obyyeHume
B undppoBOU cpeae. PasBepHeM
MNPOEKT Ha Hallen coBpeMeHHoOU LMS-
nnatpopMe UM MHTEFPUPYEM B
KOPMOPaTUBHYO CUCTEMY 3aKa34MKa.
[JocTyn K 3HaHUAM U3 NTIO60MN TOUKU
MUpa.

O4yHO

Knaccuyeckoe norpyxeHue B y4ebHyto
aTMocodepy. NMpoBeaemM obyyeHne B
ayomnTopusax YHUBepcuTeTa
MHHOMoNMc, Ha niowagax 3akasuymka
NN Ha CTOPOHHUX JTOKaALMAxX Ong
MaKCUMalibHOIo BOBieYeHUs.

CMelLuaHbi dopmMaT

CuHeprua ULMPpPoOBbIX U OYHbIX
NHCTPYMeHTOB. CodeTaeM
CaMOCTOATEbHYIO OHMTAaNH-PabOoTy Ha
LMS € MHTEHCUBHbIMU 0P PrianH-
ceccuamMum onga oTpaboTKM HaBbIKOB.
OnTuManbHbI dopMaT Ansa rmyboKoro
YCBOEHUSA MaTepmana n HETBOPKUHTra.

Be6buHapbl frenMmndmkauma denoBble Urpbl MacTep-K/iacchbl CTpaTermyeckume ceccum NMaHenbHble AUCKYCCUU TPeHUHI U CeMUHapbl BopkLuonbl

dopcanT-ceccumn MporpaMMmbl pa3BUTUA NTNOEPOB Buaoeonekumm Me)xayHapopaHble o6pa3oBaTesibHbie Typbl Kypcbl Ana Ton-KoMaHp,

O6pa3oBaTenbHble pelleHna ana kopnopaTtuBHbIX kKnneHToB AHO BO «YHuBepcuteT MHHOMOMUCY




HanpaBneHna oby4yeHus
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TexHonornmum
ynpaB/ieHUS
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MHPopMaLlMOHHAaA
6e30MacHoOCTb
ONA pyKoBoauTeneu
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MarkKkme HaBblKU
(SOFT SKILLYS)

&

NCKyCcCTBEHHbIU
UHTEeNNeKT B bu3Hece

YnpaBneHune Ha ocHoBe
OAHHbIX 1 UBMEHEHUN
B OpraHuU3auuu

=

JononHuTenbHble
YCNyru

O6pa3oBaTenbHble peleHuna ana KkopnopatuBHbIX kKnneHToB AHO BO «YHuBepcuteT MHHOMOMUCY
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LilndpoBaa TpaHchopMaLUs
N TeXHosorn4yeckoe
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AN

MeXxayHapogHble
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LindpoBble HaBbIKK A4
COTPYAHUKOB
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LLEHTP NMPOIrPAMM
KOPIMOPATUBHOIO
OBYYEHUHA
YHUBEPCUTETA UHHOMONUC

ynpasineHumne AaHHbIMW

MCKyCCTBEHHbIA UHTEN/IEKT U

YHUBEPCUTET
MHHOMNMOJINC




MpoaBUMHYTaA aHaNMUTUKaA OJ19 pyKoBoauTenem

0 dopmaT ob6yueHUs

O4YHO

A Konun4yecTtBo y4acTHUKOB

30

OnutenbHocTb 16 YacoB

MporpaMmMa gnga ynpasneHLeB, CTPEMSALLUNXCA NOHATb, KaK MCMNOMb30BaTb AaHHble U U Ana NpUHATUSA yNpaBlieHYeCKUX peLleHnM, OLLleHKN NMPOeKTOB,
BHeOpeHUa uLMdpoBbIX UHULMATUB U BbICTPaUBaHUA KOMaHA.

nona Kkoro:

NMonb3a
ana 6usHeca:

NMonb3a
ANnA y4aCTHUKOB:

dkcnepT(bl):

PykoBoautenu 6mMsHec-HamnpaBfieHUM, ToM-MeHeayXXepbl,
Bflagenblbl 6U3HecoB, Nnaepbl LMPPOBbIX MPOEKTOB.

JaHHasa nporpamMma dopMUpPYeT Yy pyKoBoauUTenem
KOMMEeTEHLIMUN KBaNMNPULIMPOBAHHbIX 3aKa34YMKOB
MN-NpoeKToB, YTO NO3BOJIAET NOBbICUTb 2PPEKTUBHOCTb U

OKYMaeMocCTb BHegpeHua Al-peieHnin B GU3HeC-npoLuecchl.

OTO BeeT K COKpalLLeHUIo naaepixek, NpunHATUIKO bonee
OB60CHOBAHHbIX peLleHNN N YCUNEHUIO KOHKYPEHTHbIX
NpPenMyLLLECTB KOMMAaHUM 3a CHET UCMOSIb30BaHUS
data-noaxona.

NMoHaTb Nnornky MN-npoeKToB, Hay4YnTbCca GOpPMyrMpPOBaThb

3aMpoc, CHUTAaTb SKOHOMMUKY, YNPaBAaTb PUCKaMU U POSIAMU B

NMIN-KoMaHOax

KCcnepT B 06/1aCTU MogenmMpoBaHud, LMPpPoBOU
TpaHchopMaLUUNM N MPOEKTHOIo ynpaBneHunda

MCKyCCTBeHHbIﬁ NHTEJINNeKT U ynpaBJieHne JaHHbIMA

KpaTkoe
onucaHue
nporpamMmmbl:

[MporpamMma COCTOUT U3 3 Moayren:

Moaynb 1: OcHoBbl M/ M aHaAaNUTUKU

[MocTaHOBKa 3aga4 ML, knaccnpmkaumg, KnroyeBble
TexHonormm M. OcHoBbl 60NbLLNX OAaHHbIX, NICTOPUU U TUMDbI
MW (cnabblt/cunbHblin), BBeOeHUe B MalLMHHOe oby4dyeHue.
BO3MOYXXHOCTM aHANMUTUKKM aNna 6usHeca 1 NepCcneKTuBbI
reHepaTtuBHOro NI.

Moaynb 2: YnpaesneHune M npoekTtamum

OpraHmsauma yCTONYMBOIro pasBuUTUA aHaNnUTUKuM n NNA.
YnpaBneHue npoekTaMmu, MaTpuua KoMneTeHUMN. lNpaKTrkKa
dopMUNPOBaAHUNA OOPOXKHOM KAapTbl, OLLEHKM METPUK KadecTBa U
pecypcos.

Mopaynb 3: KOpngmnyeckme acnekTbl 1 aTuka UN:

[lpaBoOBble acnekKTbl ncrnonb3oBaHUAa U, B TOM Ymucrnie BONpOCHI
OTBETCTBEHHOCTU, KOHPUNOEHLIMANBbHOCTU OAaHHbIX U 3aLlLUUThbI
npaB YenoBekKa.




NMHTeHcuB U pna coTpyaHMKOB

] dopmaT o6yyeHus OYHO A KonnyecTtBo y4aCTHUKOB oT 15 po 35 OnuTenbHOCTb OT 2 AHeun

UHTeHCUBHaA ABYyXAHEBHas NporpaMMa no oCBoeHUIo 6a30BbiX MPUHLMUMOB U MUHCTPYMeHTOB U anga coTpyAHMKOB KOMMaHWUN, He UMeLWUX NpeaBapuUTesibHoM
NOAroTOBKW

KpaTtkoe TlporpamMma CoCTOUT U3 4 Moayren:
ornMcaHue
nporpamMmmbl: - Moaynb 1. OcHoBbl A
NcTopua, MHCTPYMEHTbI, MPUHLLUIMbI HENPOCETEN, Ppa3fNdeHme
aBToOMaTmsaumm n U, obecyxgeHmne npmMeHeHunsa

IIna woro: Cneuymnannctbl 6€3 TEXHNYECKOM NoAroTOBKU, COTPYAHUKU
Pa3HbIX Noapa3geneHunmn

onbza BbICcTpoe noBbllLeHUE LNPPOBOU 3peloCTU KOMaHabI, MW B NPOMBILNIEHHOCTM.
nna 6unsHeca: dopmMupoBaHme NN-kKynbTypbl n 6a30BbIX HABLIKOB
npumeHeHna W B pasHbix nogpasaeneHunax Mopynb 2: TexHoNormyeckme peLleHms u BbiIbop NpoekTa
6e3 TexHu4ecKoro 6aKrpayHaa N3yuyeHne KOHKPETHbIX MPUKIAOHbIX peLueHn

NN ona NpoMbILLNIEHHOCTU U HAYasio NMPOEKTHOWM paboThl.
Monwza [NMoHMMaHKe Bo3MOXXHocTen MU ana ceoen paboThl,

Onsa y4acTHMKOB:  OBNnageHue 6a3oBbIMU MPUKIAAHbIMU HaBbIKaMU Mopaynb 3: MpoeKTHasa paboTa
6e3onacHoro n apPeKTNBHOIro MCNOSIb30BaAHUS [My6oKaqa NpopaboTka npoekTa: 3agaunm n KPI, apdpekTbl
MHCTPYMEHTOB O19 pelleHnsa NnoBceaHeBHbIX 3a0a4 N PUCKW, pECYPCbl M KOMaHaa, 6U3Hec-A0pOoXKHaa KapTa.
Ikcnepr(nl): CneuymanucTbl Mo BHeapeHuto NN B BU3HeC-NPaKTUKW, Mopynb 4: OYHbIN UHTEHCUB
6U3HeC-TpPeHepbI. [JopaboTKa NPoOeKTOoB, Npen3allinTa, UToroeaa 3alimTa

MNPOEeKTOB. BKo4YaeT 3KCKYpPCUUM U Npe3eHTaUUnIo NPOEeKTOB
NHcTnTtyTa MN YHMBepcuTeTta MHHONonuc.

MCKyCCTBeHHbIﬁ NHTEJINNeKT U ynpaBJieHne JaHHbIMA



[MPOMT-UHXUHUPUWHI U rno6anbHble TpeHabl reHepaTtuBHoro N

0 dopmaT ob6yueHUs

OHNanH

A Konun4yecTtBo y4acTHUKOB

ot 15 oo 25

OnutenbHocTb  OT 8 YacoB

KpaTKn 1 HacblWeHHbIW Kypc O rmo6anbHbIX TpeHaax reHepaTuBHoro UM n npakTU4YeCckoM UCNosib30BaHUU MPOMT-UHXMHUPUHIA — K/1IO4YEeBOro HaBblKa
B3aumMopencteusa c MM-mHcTpyMeHTaMm

nona Kkoro:

NMonb3a
ana 6usHeca:

NMonb3a
ANnA y4aCTHUKOB:

dkcnepT(bl):

CrieumanmncTbl BCEX YPOBHEWN, XeNnatoLlme HayuynTbCs
B3amnMogeuncrteoBsaTtb ¢ MU, ucnonb3oBaTb reHepaTUBHbIE
MoOenn, co3aaBaThb 3PPeKTUBHbIE 3aMnpPoOcChl.

[MoBbIlLeHME onepauLMoHHOM 3PPEKTUBHOCTU M CKOPOCTU
MHHOBaUWMM 3a CYET IPAMOTHOIO NCMNOJSIb30BaHUA

NN coTpyOHUKaMU, CHMXKeHMeEe 3aTpaT Ha PYTUHY, YCUNEHUE
KOHKYPEHTHbIX NPenMyLLecTB U aganTaumd

K CTpEMUTENBbHOMY pPasBUTUIO MN-TeXHONOrmmn.

OBnageHme NPOMT-UHXUNHUPUHIOM — KOYEBbIM HaBbIKOM
B3amnmopeunctema ¢c M — gna nosbilLeHMa NUYHOU
NPOOYKTUBHOCTU, reHepaunm noen n peeHmim, paclimpeHunsa
NpodeCcCNOHaNbHbIX BO3SMOXXHOCTEUN U YBEPEHHOM PaboThI

C reHepaTUBHbIMU MOAENAMMN.

CneuyunanucTtbl B obnactn UW, paspabotunkm MN-npoayKTos.,
TpeHepbl No reHepaTnBHomMmy NN.

MCKyCCTBeHHbIﬁ NHTEJINNeKT U ynpaBJieHne JaHHbIMA

KpaTkoe
onucaHue
nporpamMmmbl:

[MporpaMma CoCToUT U3 2 MoayIewn:

Mogynb 1: U3ayueHmne rnobanbHbIX TPEHOOB U KNHOYEBbDIX
TEXHONOMMM

MMpuMepbl TpaHCPOPMaALLMM BeayLLUMX KOMMNAHMA, BANAHME
Ha YCTOMYMBOE pa3BUTUE N DKOBE30MaCHOCTb, cneumndpmka
LundpoBmlaunmn B Poccmm mn eé porb B oTpacneBbiX
SKOHOMMUYECKUX HaMpaBNeHUAX CTPaHbI.

Mopoynb 2: [TpOMT-MHXUNHUPUHT

OcHoBbl LLM/GPT (MCKycCTBEHHbIN MHTENMEKT), CKPbITblE
3anpochbl, Naocbl/MUHycbl GPT.

CTpyKTypa NpoOMNTOB U NpaBuia NX co34aHUS.
[MpuMeHeHne NpPoMNTOB Ona paboTbl C TEKCTaMUK, Co34aHune
MOCTOB, CTaTeEN, BUAEO-CLUEHAapPUEB U Npe3eHTauunn.




HemnpoceTu: aBonouua B cosgaHmMm KoHTeHTa (Ana b2b)

0 dopmaT 06yueHUs

OHNanH

A Konun4yecTtBo y4acTHUKOB

ot 15 oo 25

OnutenbHocTb  OT 6 Heaenb

MpakTnyeckaa nporpamMmmMma gna BCcex KTO XesflaeT Hay4uYmnTbCs UCMNOJSIb30BaTb HEUPOCETU OJ1F reHepaLlny KOHTEHTA, aHa/IM3a pPbiHKA U NOBbILLEHUS
3PPEeKTUBHOCTU PaboUmnX NPoLLEeCcCoB.

nona Kkoro:

NMonb3a
ana 6usHeca:

NMonb3a
ANna Y4aCTHUKOB:

JKcnepT(bl):

CrieumanmncTbl BCEX YPOBHEWN, XeNnatoLlme HayuynTbCs
B3amnMogeuncrteoBsaTtb ¢ MU, ucnonb3oBaTb reHepaTUBHbIE
MoOenn, co3aaBaThb 3PPeKTUBHbIE 3aMnpPoOcChl.

OnTMM3aumsa NPoLLECCOB KOHTEHT-NMPOU3BOACTBA, yCUNeHmne
MapKeTUHra n 6peHga.

OcBoeHune MHCTPYMEHTOB NN ona TeKCTOBOro, BN3YaJIbHOTIO,

ayano- N BUOEOKOHTEeHTa, aHa/1In3 KOHKYPEHTOB, NoBblLLUEHUNE
NPOAYKTUBHOCTW.

MpodeccrnoHanbl B chepe LnMdpoBOro KOHTEHTa, aBTOPbI

ycrneLwHbIxX kencoB. MNoanepykka Yepes Telegram-60T
INNOPROG.

MCKyCCTBeHHbIﬁ NHTEJINNeKT U ynpaBJieHne JaHHbIMA

KpaTkoe
onucaHue
nporpamMmmbl:

MporpamMmMa choKycupoBaHa Ha NpaKTUKe: Bbl BbiNonHUTe 10+
3adaHMM ansa nopTdomno, NUCNob3ya KtoyeBble
Al-nHcTpyMeHTbl (ChatGPT, Midjourney, DALL-E, Perplexity,
Gamma, Pika u gp.).

Hay4yuTtechb:

- MlccnepoBaTb M aHaAaNU3UPOBaTb: ONTUMU3NPOBATb MOUCK,
PaKTUEKUHI, KOHKYPEHTHbIM aHanun3 (Perplexity).

- Co3pgaBaTb KOHTEHT U 6peHa;: pa3pabaTbiBaTbh YT, dupcTun,
KOHTEHT-MJ1aHbl, TEKCTbI, cLueHapuun (ChatGPT).

- [eHepupoBaTb U 06pabaTbiBaTb Megma: co3aaBaTb
nlobpaxkeHuna (Midjourney, DALL-E), peTywimnpoBaTtb ¢poTo
(Photoshop), aenaTtb npe3eHTaumnm (Gamma), reHepmpoBaTb
Bunaeo (Pika), MoHTMpoBaTb (CapCut), o6pabaTbiBaTb ayamno
(Adobe Podcast).

- ABTOMaTmn3npoBaTb: co3aaBaTb Al-accucteHTtoB (ChatGPT),
aBaTapbl (HeyGen), ynpaBngaTb KOHTEHTOM.




CtpaTternyeckum MN-npaktnkym ana TOlMN-MeHeg)XMeHTa

0 dopmaT 06yueHUs

O4YHO A Konun4yecTtBo y4acTHUKOB

oT 25 no 30

OnutenbHocTb 1 AaeHb

UHTEHCUBHbIN NPaKTUKYM MO cTpaTernyeckomy npmmMmeHeHuto MU B ynpaBneHun. TOMN-mMeHem)Xepbl OCBOAT NPOMMT-UHXXUHUPUHT, OTPaboTaloT UCMOoNIb3OBaHUeE
NN pna aHanmsa pblIHKOB, KOHKYPEHTOB, AaHHbIX, FreHepaLuun KOHTEHTa U OKYMEHTOB, 6peMHLLUTOPMUHIA U oNTUMM3aLLMMN 6U3HEC-NMPOL,eCCOB.

nona Kkoro:

NMonb3a
ana 6usHeca:

NMonb3a
ANnA y4aCTHUKOB:

dkcnepT(bl):

[eHepanbHble anpekTopa (CEO), onpekTopa Nno pa3BuUTULO,
KOMMep4YecKmne ANpeKTopa, ANPEKTOPA MO NMpogaXkaMm,
ONPEKTOPa NO MAaPKETUHTY, OUPEKTOpa NO nepcoHany,
pyKoBOOUTENN MPOEKTOB, ApYyrme pykoBoamUTeU BbICLLIEro
3BeHa.

3aKa34yuK NONAy4YUT pyKoBoauUTeneun, Brageromx
cTpaTerm4eckmm npmmMmeHeHmnem MM gna ontmMmmsaumm
KOUYEeBbIX MPOLECCOB B LLIMPPOBYIO SMOXY U MOBbILLEHUS
ornepauMoHHOMN 3PPEKTUBHOCTW.

YUYaCTHUKKN OCBOAT NpaKTUYECKME HaBblKM GOPMUPOBaAHUA
apPeKTUBHbIX 3anpocoB K NN, HayuaTca npumMeHaTtb W onga
aHanM3a gaHHbIX, KOHKYPEHTOB, PbIHKOB, reHepauunm
KOHTEHTAa, peLleHna NpaBOBbIX N ObITOBbLIX 334aY,
O6PENHLUTOPMUHIA M CO30aHUNA Npe3eHTaumnim, NoBbICUB
NMTNYHYIO 5PPEKTUBHOCTb U PE3YNBTAaTUBHOCTb.

Kpocc-pyHKLMOHaNbHaa KoMaHaa ¢ onbitToM B U m
ynpaBieHN UBMEHEHNAMMU

MCKyCCTBeHHbIﬁ NHTEJINNeKT U ynpaBJieHne JaHHbIMA

KpaTkoe
onucaHue
nporpamMmmbl:

[MporpamMma COCTOUT U3 3 Moayren:

Moaynb 1: NpuMeHeHnn NN B KNtoueBbiX 6BU3HeC-PYyHKLMNAX
OnNTMM3aumnga npoLeccos, guHaMmM4yeckoe LeHoobpasoBaHume,
3TUKa, 6€30MacHOCTb U yNpaBAeHUIO TaflaHTaMK

Mopaynb 2: ['NpoOMAOT-NHXUHUPUHT

N ona pelweHUda LUMPOKOIoO CNeKTpa yrnpaB/ieHYeCKMX 3a4au:
aHaNM3 pblHKa N KOHKYPEHTOB, paboTa ¢ TeKCTaMun u LA,
reHepauusa npeseHTaunm, 6penHLLTOPMUHT, OOKYMEHTOO60POT
N 6U3Hec-aHaMnTUKa.

Moaynb 3: loaBeoeHmMe NTOroB
O6y4yeHune 3aBepLUuaeTca pednekcmenm n nogesegeHMeM UTOroB.




[eHepaTuBHbLIN N B paboyeM MHCTPYMEHTapUu crieLmanncTta

] dopmaT o06yyeHus OYHO A Konun4yecTtBo y4acTHUKOB oT 25 no 30 ONnTenbHOCTb 1 AeHb

MpPaKTNKO-OPUEHTUPOBAHHbIN TPEHUHT MO OCBOEHMUIO reHepaTuBHoro M n npoMnT-uHXMHUPUHIa ana 6usHec-3agad. YYacTHUKU nonydat ¢yHAaAMeHTanbHble

3HaHuUA, oTpaboTaloT HaBblKK co3gaHUA 3pPeKTUBHbIX 3anNpocoB U NpuMeHAaT UU ona pewieHuna peasibHbIX KEMCOB
C aKL,eHTOM Ha oTpac/b.

. HKpaTtkoe TpPEeHUHr COCTOUT 13 3 Moayneu:.
IIna woro: Cneuymannctbl CTPOUTENBbHOWM OTpacn, paboTatoLlme c

y ornuncaHue
MHPOPMALIMEN 1 KOMMYHUKALMAMY nporpaMMmbel:  Mopaynb 1: [Ny6oKoe norpyKeHue B NepeaoBble AOCTUKEHUS
N
Monbza 3aKasuuK NMonyynT KoOMaHay, Bfagetollyo akTyalbHbIMMU OT reHepaTUBHbIX ModeNe A0 MHTePaKTUBHbIX CUCTEM.
nnga 6umzHeca:  HaBblKaMU NpUMeHeHna MU, ocob6eHHO reHepaTUBHbIX
Moaenen U NPOMNT-UHXUHUPUHTA, B KITHOYEBbIX Moaysb 2: MPOMAT-UHXMHUPUHT
6usHec-npoueccax (aHanMTnKa, KOMMyHMKaL s, YUYaCTHUKKM OCBOSAT CTPYKTYPY MNPOMMTOB, MPUHLUMDI
npe3seHTaunm). Yemnumtcsa apPeKTUBHOCTb paboTbl C aHHbIMUA bOPMUPOBAHUSA KAUECTBEHHOIO KOHTEKCTa M CO34aHMUS
N KPeaTUBHOCTb pelleHMnda 3aaau. 3¢ PEKTUBHbIX 3aMPOCOB.
Monbza  YYaCTHUKU OCBOAT reHepaTUBHbIN MU 1M NPOMOT-UHXXUHUPUHT Mogaynb 3: MoaBeneHMe NTOroB
OS19 YHAaCcTHUKOB:  ONF aBTOMaTU3aLUMUM PYTUHHbBIX 3a4a4 (TEKCTbI, Mpe3eHTauum, 3akoumnTeNbHas NpaKTUYecKasa ceccus oxsaTbiBaeT
aHaNn3 OT3bIBOB), Hay4aTca 3PPEKTUBHO B3aMMOOAENCTBOBATb NMPUMeHeHune reHepaTmBHoro M ona pelwueHna peanbHbIX
c UM ona 6penHLWITOPMMHIA 1 aHanu3a AaHHbIX. [Mony4YeHHble 33pa4y: paboTa c TeKCTaMM, aHanm3 UA, 6peMHLLITOPMUHT,
HaBbIKM MOBbLICAT UX MPOAYKTUBHOCTb 1 BOCTPe60BaHHOCTD. reHepauua npeseHTaunim n aHannTmKa gaHHbIX.

IkcnepT(nl): Kpocc-pyHKLMOHANbHAa KOMaHAa ¢ onbitToM B U m
ynpaBieHN USMEeHEeHNAMMU

MCKyCCTBeHHbIﬁ NHTEJINNeKT U ynpaBJieHne JaHHbIMA



[MPpOMT-MHXXUHUPUHI. UCKYCCTBO ynpaenaTtb AU

] dopmaT o6yyeHus OYHO A Konun4yecTtBo y4acTHUKOB

ot 15 oo 25

OnutenbHocTb 72 Yyaca

AByXAHEeBHbIK MHTEHCUB MO OCBOEHUIO HAaBbIKOB TOYHOM HdOopMynUpPOBKU 3anpocoB K M. YH4acTHUKKN Hay4aTcsa 3dPeKTUBHO B3aUMOOEMNCTBOBATb C 60/bLUMMM
A3blKOBbIMM Mopenamu, Bxkntovaa GigaChat n ChatGPT.

Iina koro:  CneuymanuncTbl BCeX YPOBHEN, KOTOPbLIM Ba)XHO NpUMeHAaTb NI
B paboTe

Monsza CoTpYAHUKWM HaydaTca TOYHO cTaBuTb 3agayvn MM (ChatGPT,
nnga 6mzHeca: GigaChat), UTo cokpaTUT BpeMa Ha PYTUHY, CHU3UT OLLNGBKUN U
3aTpaTbl HA 4OPAOOTKU. DTO NOBLICUT CKOPOCTb U Ka4eCTBO
pPaboThbl ¢ Al, yBeNTMUYUB 06LLYIO 3PPEKTUBHOCTDb
O6U3HEeC-NPoLLECCOB.

Monsza Y4YaCTHUMKUM OCBOAT MAcTepPCTBO NPOMT-UHXUHUPUHIA. ITO
59 y4acTHUKOB:  OacT HaBblK NOTy4YeHUsA TOUYHbIX OTBETOB OoT U ¢ nepBoOro
3anpoca, NOBbICUT TUMYHYIO MPOOYKTUBHOCTb U
KOHKYPEHTOCMNOCOBHOCTb, yNPOCTMUB peLueHune
npodecCcnoHanbHbIX 3a4au.

Ikcnepr(nl): CneuwnanuUcTbl B o6nacTtn reHepatmuBHoro M, aBsTopsil
MeTOOAMK Mo prompt-MHXUHUPUHTY

MCKyCCTBeHHbIﬁ NHTEJINNeKT U ynpaBJieHne JaHHbIMA

KpaTkoe
onucaHue
nporpamMmmbl:

[MporpamMma COCTOUT U3 3 Moayren:

Moaynb 1. BBegeHue B U n npodeccuto
MpuHuMnbl pabdotbl U, PYHKLUNN NPOMT-UHIKEHEP],
6€e30MacHOCTb 1 3alUMTa AaHHbIX.

Mopaynb 2: TEKCTOBbIE HENPOCETHU
MpuHUMNbl PaboTbl reHepaTUBHBLIX M, 0630p MHCTPYMEHTOB.

Mopaynb 3: leHepaunsa N3obparkxeHunm
O630p HENPOCETEN, FeHepPaLUA N306PparKeHUNN.

Moaoynb 4. Bngeo v ayamo HEMPOCETU
TpeHObl reHepauun. OtedectBeHHble W ona Bupgeo, ayamo,
MY3bIKN U O3BYYKMW.

NToroBaqa atrtectaumnd: BbINOJIHEHUME MPOEKTA Ha OCHOBEe
MPaKTUKN U CaMOCTOATENbHOM pa6OTbI a9 OLUEeHKWN 3HaHUMN.




NCKyCCTBEHHbIN MHTENNEKT B LdpoBOoU TpaHCcHopMaLIMH

0 dopmaT ob6yueHUs

OHNanH

A Konun4yecTtBo y4acTHUKOB

ot 15 po 50

O6pas3oBaTefnibHada NporpamMmMa no BHeppeHuio M B peatenbHOCTb opraHU3aLn U rOCCTPYKTYP.

nona Koro:

NMonb3a
ana 6usHeca:

NMonb3a
Ang y4acTHUKOB:

JkKcnepT(bl):

KomMaHgbl oT 15 yenoBeK M3 KOMMNAaHUM U FOCYyaapPCTBEHHbIX
OopraHm3aumm, y4acTBYIOLLUX B LLMPPOBOU TpaHCHoOpMaLLUNA.

CoTpyOHUKM OCBOAT BHeapeHune N B bmusHec-npouecchl:

OT POopMUNPOBaAHNA KOMaHObI 00 OUEHKUN 29PPEKTUBHOCTU
peLeHnin. 9TO YCKOPUT UMNPpPOoBYIO TpaHCHOopMaL UKo, CHUSUT
3aTpaTthbl U NnoBblcUT ROI 3a cyeT rpaMOTHOIO yrnpaB/ieHUS
NN-npoekTamMun.

Y4aCcTHUKUN Hay4daTca ynpaendaTtb MN-NnpoekKTamMu:

OT pPa3paboTKn T3 00 CONPOBOXXOEHUNA CUCTEM. DTO MPOKaYaeT
aKcnepTnsy B MM, NOBbICUT LLEHHOCTb Ha PblHKE U OACT
MHCTPYMEHTbI O/19 KapbepHOro pocTa B umdppoBom
2KOHOMMUKEe.

HacTaBHUKU 1 KypaTopbl C ONbITOM BHeagpeHusa
MW B roccekTope n 6msHece, KOHCY/bTaHTbI MO NPOeKTaMm
LnPpoBOM TpaHCPopMaLLUNA.

MCKyCCTBeHHbIﬁ NHTEJINNeKT U ynpaBJieHne JaHHbIMA

KpaTkoe
onucaHue
nporpamMmmbl:

OnutenbHocTb 72 Yyaca

[lporpaMma roToBuUT cneuunanmncToB No BHeOAPEHUIO

NN B BusHec. CnyLwaTtenm nsydat ocHoBbl MU, Hay4vaTca
dopMmpoBaTb KOMaHAY, pa3pabaTtbiBaTb T3, oUueHMBaTb
SKOHOMMUKY MPOEKTOB N COMPOBOXOAaTb CUCTEMBbI. [NpaKTUKa —
pa3paboTKa nsaHa BHeapeHma N B Balle KOMMNaHUMN.
CopeprkaHume:

Mopynb 1: OCHOBblI MICKYCCTBEHHOIO UHTENIEeKTa

Mopynb 2: U-koMaHga

Mopaynb 3: Moarotoska T20/P30 Ha MN-cucTeMbl

Moaynb 5: HanucaHue T3 ona MU cuctem

Mopaynb 6: ConpoBo)aeHune co3gaHHOM CUCTEMDI.




CTpaTern4yeckaga ceccuq: ycuneHme apdpeKtmBHoctu ¢ U

0 dopmaT ob6yueHUs

O4YHO

A Konun4yecTtBo y4acTHUKOB

ot 30 oo 50

OnutenbHocTb 24 4aca

dacunmnutTupyemas ctpatermyeckas ceccma no TpaHcdopmaLumm nogpasaeneHnm n BHegpeHuto UN-MHCTpYMEHTOB B NpoLiecchbl yrnpaBneHus 3¢ppeKTUBHOCTbIO.

nona Koro:

NMonb3a
ana 6usHeca:

NMonb3a
Ang y4acTHUKOB:

JkKcnepT(bl):

PykoBoguTenu no.u,pa3,u,eneHM171, CTpatTerm4yeCKme KoMaHmabl

[MporpaMmMa NMOMOXKET BbIpaboTaTb peLleHna no nHTerpaumnm
NN B BU3HecC-npouecchl U CTpaTermto KOMMaHMm, YTo YCKOPUT
LMPpOoBYIO TpaHCHOpMaLUUIO, MOBLICUT ONepaLMOHHYIO
3PPEKTUBHOCTb M CO30aCT KOHKYPEHTHbIE NpenmyLlecTBa.

YUYacTHUKU cHOPMUPYIOT OOPOXKHYIO KapTy PasBUTUSA U
BHeApeHMa LNdpPOoBbIX peLleHNN, OCBOUB K/ltoUeBbIe
MHCTPYMEHTbI YNpaBneHnsa nasmMmeHeHmnamm n MM ona aHanmsa
OaHHbIX, aBTOMaTM3aL MM NPOLLEeCCOB U CTpaTermyecKoro
NJIaHMpPOBaHUS.

3KCI'IepT B 06/1aCTU MMUTALLMOHHOIO MoaeTNpoBaHNA U
ynpasieHnd "naMeHeHN9dMHn

MCKyCCTBeHHbIﬁ NHTEJINNeKT U ynpaBJieHne JaHHbIMA

KpaTkoe
onucaHue
nporpamMmmbl:

[MporpaMMa codeTaeT yrnpaBneHmMe USMeHeEHUaAMN U
npuMeHeHne N B BUsHece.

CopeprkaHume:

Moaynb 1. Metogonorunm yrnpasneHmnsa naMmeHeHmnamm (ADKAR,
OKR). YYacTHUKMU pa3paboTaloT CTpaTeErmm BHegpeHua
N3MEHEHUMN.

Moaynb 2: Bo3aMoxHocTn UM (MallmnHHoOe obyyeHme, big data)
CnywaTtenu co3ganyTt ML-Mogenu n npoaHanm3npyoT KEUCHI
OoNTUMU3aL MU MPOL,ECCOB.

Mopaynb 3: DKCKYPCUU N HETBOPKUHI

NTor: rotoBble pelleHna ana umdpoBom TpaHchopmMaLmm m
yCUNeHUda cTpaTermm KoMnaHum.




MpuMeHeHMne TeXHONTIOMMM UCKYCCTBEHHOIO UMHTE/INIeKTa B chepe HayKu m
rocyfaapcTBeHHOro ynpaBnieHuUs

0 dopmaT ob6yueHUs

OYHO U OHJIAUH A Konun4yecTtBo y4acTHUKOB

ot 5 no 50

OnutenbHocTb 72 Yyaca

O6pa3oBaTenibHO-UCCcnegoBaTeNbcKasa NporpaMmma no BHeapeHuto MU B Hayky u rocynpaBrieHune, coyeTaeT obyyeHue ¢ ydacTueM B nccriegoBaHUm,
HanpaBfeHHOM Ha dopMMpoBaHUe cTpaTernm pasemtma N B pervoHe.

nona Kkoro:

NMonb3a
ana 6usHeca:

NMonb3a
ANnA y4aCTHUKOB:

dkcnepT(bl):

CrnieumanuncTbl, y4eHble, NpencrtaBUTENN FOCCTPYKTYP,
BOBIeUYEHHbIE B LMPPOBYIO TPaHCPOpMaLIMIO, yrpaBieHumne
NN-npoeKTaMmM N Hay4dHble nccnegoBaHU4.

dDopMUpoBaHMe coobllecTBa NMAePoOB LMPPOBbIX
npeob6pas3oBaHU, BHeapeHne UM B KnrodeBble chephil,
noapep)XKa crpatermm umndpoBoro passmutmsa PO.

OcBoeHUe coBpeMeHHbIX TexHonornmn N, passutue
MNPOEKTHOro MblLUNEeHUNAa U ydacTmne B popMUpoOBaHUNN
cTpaterum M1 B Hayke 1 rocynpaBieHUN.

NMpenogaBaTtenn YHUBepcuteta MHHOMNONUC, NPaKTUKN B
o6nactun N, unbpoBunsaumm n rocynpaBreHmnda. HactaBHUKU
N SKCMEePTbl CONPOBOXOAT YH4aCTHMKOB Ha BCEX Tanax.

MCKyCCTBeHHbIﬁ NHTEJINNeKT U ynpaBJieHne JaHHbIMA

KpaTkoe
onucaHue
nporpamMmmbl:

[MporpaMma rotoBuUT cneumaamncToB No BHeOpeHUIO
NCKYCCTBEHHOTIO UMHTEJ1J1eKTa B Hay4YHYIO O0eATEeJIbHOCTb U
rocyaapcCrBeHHoOe yrpaBjieHune.

YYaCcTHUKUN OCBOAT Kito4veBble TexHonornmm UK.
KOMMbIOTEPHOE 3peHmne

06paboTKy 60MbLUMNX OAHHbIX

MalLUMHHOE Oby4yeHmne

NPOMMOTUHI U co3gaHne NN-areHToB.

[MpakTnyeckasa 4YacTb BK/OYAET pPaboTy C HEMPOCETAMMU,
reHepaumto NPOEKTHbLIX MTMNOoTe3, pa3paboTKy U 3aLUnTy
co6¢cTBEHHbIX MN-peLlieHnn.

Mo nToram BbIMYCKHUKW MosiydaT KOMMIeKCHble HaBbIKMU A4
LundpoBOM TpaHCHOPMaLUM OpraHU3aLUN U peanmnsaumnm
cTpaTermm pasBUTUSA permoHa.




U pna pykoBoauTenen: ontTMMmnsauma Ha npaKTuke

0 dopmaT ob6yueHUs

OYHO U OHJIAUH A Konun4yecTtBo y4acTHUKOB

ot 30 oo 50

OnutenbHocTb 72 Yyaca

MpaKTUKO-opMeHTUpOBaHHAaNA NporpamMma no 6a3oBbiM TexHonornam U ana ynpasneHuUeB. YHaCTHUKU U3YYHaKOT BO3MOXXHOCTU U, yuyaTca NPUMEHATb UX B
NMPOn3BOACTBEHHOM cpefie U pa3pabaTbliBalOT CO6CTBEHHbIE NMPOeKTbl LMPPOBOU TpaHCHOpMaLUMN.

nona Kkoro:

NMonb3a
ana 6usHeca:

NMonb3a
ANna Y4aCTHUKOB:

JKcnepT(bl):

PykoBoauTenum cpeaHero 3BeHa NpoMblLLIEHHbIX
NpeanpuaTmnn, 3anHTepecoBaHHble B Mcrofib3oBaHM W gn4a
onTUMM3aLUMNM NPOU3BOOCTBA.

DopMmMpoBaHME MNPOEKTHbLIX MHUNLLIMATUB Mo BHegpeHuto U
019 NoBblLLEHUSA MPON3BOACTBEHHOM 3PPEKTUBHOCTW.

OcBoeHMe KNMYeEBDLIX MOHATUN U MHCTPYMeHTOB UW, pasButme
HaBbIKOB yrpaBneHna NMN-npoekTaMmn, KOMaHOHOM PaboThbl U
3awmTtbl MN-mHMUMaTUB.

OnbITHbIE NpenoaaBaTenu U nNpakTnkn MM, cpegmn Kotopbix
aKCcnepT No undpoBomn TpaHchopMaLUnKn, aBTOp NpPorpamMm rno
yrnpaBneHumto gaHHbIMU U aHANNTUKE B NOCCEKTOPE U
6usHece.

MCKyCCTBeHHbIﬁ NHTEJINNeKT U ynpaBJieHne JaHHbIMA

KpaTkoe
onucaHue
nporpamMmmbl:

[MporpamMma COCTOUT U3 4 Moaynewu.

Mopaynb 1: OcHoBbl I
MPUHLUMbI NOCTPOEHUSA HENPOCETEN U PA3NTUUUN Mexay
aHaANMUTUKOUM M HacToawmm NWN.

Mopynb 2: NpuknagHble MHCTYpMeHTbl N

OcBoeHMe NpuKNagHbIX MHCTPYMEHTOB U CcUeHapUeB
mncrnonbloBaHna NN: BU3yanbHbI KOHTPOb, NPeanKTUBHad
aHaNUTUKaA, UMPpoBble ABOUHUNKU, ONTUMMU3aUna Ylly,
rpadmKoB paboThbl, yripaBneHma 3arnacaMm U KavyecTBa.

Mopaynb 3: YnpasneHune MN-npoekTtamm

YUacTHUKMK pa3pabaTbiBatoT 060CcHOBaHMe BHeapeHumsa UK.
dopmMupytoT 3agayun, KPI, oueHunBatoT apPeKTbl, PUCKU U
pecypchbl. PazpabaTbiBaloTca 6M3HEC-O00pPOXXHble KapTbl g4
peanmsauunm NpoeKToB.

Mopaynb 4. 3alluTa NpoekKTa
DdrHanmnsaumna KOMaHOHbIX peeHnn, OopaboTKa Npe3eHTaunm
N 3alMTa Nnepen a3KCNepTHOM KOMUCCUEN.




MN-aBTOMaTU3aLMNG OJ19 BU3HecCa

0 dopmaT ob6yueHUs

OYHO M OHJZIAUH

A Konun4yecTtBo y4acTHUKOB

ao 20

OnutenbHocTb 8 YacoB

MpakKkTnyeckasa nporpaMmma no BHegpeHutro MN-aBToMaTnsauum ana 6msHeca. YYaCTHUKU OCBOSAT K/1lOUYEBble MHCTPYMEHTbI, aBTOMaTU3UPYIOT peasibHYylo 3agady,
Hay4yaTtcs cuuTaTb ROl M nonyyaT rotoBblie WabnoHbl AN9 ganbHenwem paboTbl.

nona Kkoro:

NMonb3a
ana 6usHeca:

NMonb3a
ANnA y4aCTHUKOB:

dkcnepT(bl):

Bce »xenarowme ocBOUTb OCHOBbI paboTbl ¢ MU 1 HauaTb
MPUMEHATb ero B CBOEU AEATENBbHOCTU: PKOBOAUTENMN,
odUCHbIE crieumanuncTbl, npegpuHnMaTenn, TuMmnungbl, HR,
HOBUYKWN B HENPOCETSHAX.

CokpallaeT onepaumMoHHble 3aTpaThl 3a CHET aBTOMaTU3aUnm
OTUETOB U OAHHbIX. YCKOPAET MPUHATUNE PELUEeHUN Yepes
ObICTPbIN AOCTYN K MHCaMTaM. BHegpsaeT MN cnCcTeMHO: OT
oueHKUM npoueccoB n ROI oo peanmsaumnm, NoBbILLAA OOLLYO
3pPeKTUBHOCTb KOMaHAObl M1 OCBOBOXOaa pecypchl A9 pocTa.

OcBouTe KNtoyeBble MN-MHCTPYMeEHTbl O719 noBceaHEBHbIX
3a4a4. HayuymTtecb aBTOMaTU3UPOBAaTb CBOIO PYTUHY (OTYETHI,
Tabnuubl, c6Op OaHHbIX), CYUTATb Bblro4y U NMOnyymTe rotoBble
LabnoHbl. NMoBbicUTe NNYHYIO 3PPEKTUBHOCTb U LLEHHOCTb
019 KoMaHAabl, ga)ke 6e3 TexHU4Yeckoro 6aKrpayHaa.

NN-npeonpmHUMaTenb U NpenogaBaTe/slb YHUBepPCUTETA
MHHONoNMc. ABTOP NoaKacToB U 6riorep.

MCKyCCTBeHHbIﬁ NHTEJINNeKT U ynpaBJieHne JaHHbIMA

KpaTkoe
onucaHue
nporpamMmmbl:

[MporpamMma COCTOUT U3 4 Moaynewu.

Mopaynb 1: OcHoBbl MU 1 HenpoceTen
Kak pab6oTtatoT LLM (GPT), npoMATUHI. MacTep-Kacc no
Perplexity pnga noucka. YUto gpenermpoatb UN.

Mopoynb 2: ABTOMaTU3aLMAa NPOLLeCCOB

OnuncaHune 1 aBToMaTuU3aumsa musHec-npoueccoB. M-areHTbl
ana yenoyek 3apgad. MHcTpyMeHThl: Codex, Claude Code
(aBTOMaTM3auusa), Cursor (Python), nokanbHble LLM.
ABTOMaTM3aLMa OTYETOB, BBOOA AAHHbIX.

Moaynb 3: U B ynpaBieHUM KOMaHOaAMU

Kak U MeHgaeT ponun. OlunbKm BHeapeHunsa. Kemcol
ChatGPT/Perplexity ons MmeHenykepoB. MpakTUKyM: Python +
Cursor ona MVP.

Mopaynb 4. XakaToH
Peanmsauma ceoem aptomMmatmsaumm ot ngem oo MVP B Zoom ¢

nooaep>XKom npenonaBaTens.




NN-npopbiB: peBONOLUA KOpNopaTUBHOU 3PPEKTUBHOCTU

0 dopmaT ob6yueHUs

OHNanH

A Konun4yecTtBo y4acTHUKOB

ot 10 po 30

OnutenbHocTb 24 4aca

3a 2 Hegenun y4YyacTHUKM aBTOMaTU3UPYIOT PYTUHY, Hay4vaTcs co3aaBaTb 3dPpeKTUBHbIE NPOMMTbI, 06pabaTbiBaTb AOKYMEHTblI/Meaua, onTUMU3UPOBaTb
KOMMYHUWKaLUMU U MPUHUMATb peLueHUsa Ha ocHoBe MN-aHaAaNUTUKU C TOTOBbIMU LLABGIOHaMM.

nona Kkoro:

NMonb3a
ana 6usHeca:

NMonb3a
ANna Y4aCTHUKOB:

JkKcnepT(bl):

Bce »xenarowme ocBOUTb OCHOBbI paboTbl ¢ MU 1 HauaTb
NMPUMEHSATb €ro B CBoOeun OeaTtenbHOCTW.

CoKpallaeT onepaumoHHbIe 3aTpaTbl 3a CHET aBTOMATM3aULNU
OTUETOB U OAHHbIX. YCKOPAET MPUHATUNE peLLEeHUNN Yepes
O6bICTPbIN AOCTYN K MHCaMTaM. BHegpsaeT M cUMCTEMHO: OT
oueHKM npoueccoB n ROl oo peanmsaumnm, NoBbILLAA O6LLYHO
3P PeKTUBHOCTb KOMaHObl M1 OCBOBOXOaa pecypchl N9 pocTa.

OcBouTe KntoyeBble MN-MHCTPYMeEHTbl O79 NnoBceaHEBHbIX
3a4a4. Hayumntecb aBTOMaTU3UPOBATb CBOKO PYTUHY (OTYETHI,
Tabnuubl, c60op JaHHbIX), CYNTATb BbIroay U MOy4YmTe roToBble
LWa6noHbI. MoBbicUTe NNYHYIO 3PPEKTUBHOCTb U LLEHHOCTb
019 KOMaHObl, Oa)Ke 6e3 TeXHUYEeCKoro 6aKrpayHmga.

OewncTteytowmin MN-apxmntekTop, ONNIOMmMPOBaAHHbIN
CreunanuncT No MHTENNEeKTYaNbHbIM CUCTEMAM, OMbITHbIN
Pa3paboTUYMK CUCTEM Ha 6ase N

MCKyCCTBeHHbIﬁ NHTEJINNeKT U ynpaBJieHne JaHHbIMA

KpaTkoe
onucaHue
nporpamMmmbl:

Kypc "MN-npopbIB" AnnTca 2 Hegenm B rmM6Kom
OHNamH-dopMaTe c OOCTYNOM K MaTepuanaM 24/7. ObyyeHune
BkNtoyaeT 10 moaynen, roe 70% BpeMeHUn ygensaeTca npakTuke
Ha peanbHbIX 3aga4ax.

YyacTHUMKM ocBamBatloT paboTy ¢ LLM (Claude, GPT): oT 6a30BbIx
HaBbIKOB 00 aHaNM3a OaHHbIX, ONTUMMU3ALUNN KOMMYHUKALUN U
NPUHATUAG peLLUEeHUMN.

Kakobl 6/TOK coOepPyXUT roToBble WabnoHbl U MHCTPYKLIUW.
MporpaMMa HauyMHaeTca C ayauTa 3a4ad, BKodaeT
cocTaBfieHMe NPOMMNTOB, 06paboTKy OOKYMeHToB/Meaua,
aHanu3 coBellaHW, NPOBEPKY AOKYMEHTaLUMN.

JoMalwHune 3agaHua (HanpuMep: co3aaTtb TPAHCKPUNT BCTPEUMU,
NpPoOaHaNn3nNpPoBaTb AOKYMEHT) MPOBEPSAOTCA SKCMNEepPTOM C
NnepcoHanbHOM 06paTHOM CBA3bIO.

MNopaeprkka ocyulectenaeTtca yepes Telegram-yar.

1O nToram cocTtaBnsaeTCcsa NMNYHbIN MNaH BHeapeHua UN.




[MpaKTU4yeckoe BHeapeHune TeXHOI0rMn MalLMHHOIro obyyeHmnsa n reHepatTmsHoro MU

0 dopmaT ob6yueHUs

OYHO UM OHMNAWUH A KonnyecTtBo y4aCTHUKOB ot 15 po 30

OnutenbHocTb 16 YacoB

MpaKTU4YeCKMM MHTEHCUB MO BHegpeHuto reHepaTtmuBHoro MM B 6usHec-npouecchbl. YHaCTHUKU OCBOSAT NpUHLUMUMbI pa6oTbl ¢ UN-UHCTpYMEeHTaMMu,
MNpPoaHaNU3NPYIOT OTpaceBble KeUchbl, BHeapaT M B cCBOU NPOEKTbl, HAy4YaTCHa CYUTAaTb SKOHOMUKY U 3aLLUUTAT pelleHnsa ansa peanbHbiX 3agad.

nona Kkoro:

NMonb3a
ana 6usHeca:

NMonb3a
ANnA y4aCTHUKOB:

dkcnepT(bl):

§ KpaTkoe
CoTpyaQHUKU NpeanpuaTtmnim, 3anHTepecoBaHHbIE B onvucaHue
noBbilWeHNN 3PPEKTUBHOCTU PabOTbl C MOMOLLLbIO NporpaMmbi:

MHCTPYMEHTOB UCKYCCTBEHHOIO MHTEJ1J1EeKTa.

[NMporpamMmmMa rotoBUT KOMaHAy K 3pPeKTUBHOMY BHEOPEHUIO
NW: coTpyOHUKMN Hay4daTca NpUMeHATb reHepaTtuBHbi U onqa
OMNTUMMU3ALUUNN NPOEKTOB, aHASTUTUKUN U onepauunn, oueHnBaTb
SKOHOMMUYECKUUN 3DPeKT 1 pa3pabaTbiBaTb peLUeHns, YTo
MOBbLICUT MPOU3BOANTENBHOCTb U CHU3UT U3AEPIKKMU.

YUYaCTHUKM OCBOAT NpaKTUUYeCKmne HaBbliKU paboTbl C
NN-nHCcTpyMeHTaMn (4aT-60Tbl, CEPBUCHI), HAy4aTCs
dopmMynmpoBaTb 3PPeKTUBHbDbIE 3aNpPOChl, aHANTM3NPOBATb
Kencbl 1 paspabaTtbiBaTb MN-peieHna ona cBomx 3agayd. 9To
MOBbLICUT NX IKCMEePTU3Yy, 3PPEKTUBHOCTb U
BOCTpPe60BaHHOCTb.

HDencteytowmim MN-apxmtekTop, UNIOMUNPOBAHHbIN
crneunarnuncT No MHTENNEKTYabHbIM CUCTEMAM, OMbITHbIN
Pa3paboTUNK CUCTEM Ha 6a3e NI

MCKyCCTBeHHbIﬁ NHTEJINNeKT U ynpaBJieHne JaHHbIMA

HByxaHeBHada NporpaMmMa MHTEHCUBHO pa3BUBaeET
NpPaKTU4YeCcKne HaBblkKM NpnMeHeHUa NN B NpoekKTax,
aHaJIMTUKeE N onepaunNdx.

MporpaMMa cocTouUT U3 2 Moayewu:

Mopaynb 1: TfeHepaTuBHbIN U

YUYaCTHMKU U3y4aT ero npuHUumMnumanbHble OTSINYNG OT
Knaccuyeckoro ML, kntoyeBble 3Tanbl pa3BUTUA, 6a30BYIO
TEPMUHOMOIMMIO N apXUTEKTYpPY. Pa3bepyT peanbHblie
BO3MOXHOCTU N OrpaHUNYEeHNs TEXHONOMNK, MPOrHo3bl
Pa3BUTUA N OTPaACNEBbIE KEUCHI.

Mopaynb 2: NMpakTnka BHegpeHuna N B 6usHec

Y4YacTHUKM OoTpaboTatoT ncnonbloBaHmne NN B cCBoUX NpoekKTax,
n3y4dyat nogxoabl K peopraHmM3ayunm npoueccoB, OCBOAT OCHOBDI
opraHmsauunm NMN-npoekTa.

NTOrom ctaHeT rpynrnoBad pa60Ta no onTmMmnsaumum rnpoueccoB
N 3alllTa NPOEKTHbIX peLIJeHMVI nepen sKcerieptTaMm C
noayyeHmemm peKOMeH,EI,aLI,MlZ.




LLEHTP NMPOIrPAMM
KOPMOPATUBHOIO

OBYYEHWNHA
YHUBEPCUTETA NHHOMONMXC

TexHonoruum ynpasneHus

YHUBEPCUTET
MHHOMOJINC




UT-nnaep: Ha6op MeToauK rno apPeKTMBHOMY YyrpaBeHUIO

TexHonornum yrpaB/ieHUd

NH)KeHepbl, UT-pykoBoguTenun, TUMIMAObl, MeHeO)Xepbl
UT-npoeKToB, cneunmanmncTbl, CTpeMaLllmecsd K pa3sBUTUIO
B ynpasneHnn NT-koMaHOaMu

NoBblleHUne adPeKTUBHOCTU UT-NnoapasaeneHmnm
yepes pa3BuUTHUE ynpaBneHYeCKNX KOMNeTeHUMM TEXHUYECKNX
nnaoepos.

Pa3BuUTME HaABbIKOB YyMpaB/ieH1a, KOMMYHUKaLWW,
CTpaTernyeckoro MblleHUsa U nnaHnpoBaHusa B UT-cpene.

[MpPaKTUKKM C oNbITOM ynpaBneHUna NT-koMaHOaMM
N NpPoeKTaMun, POKYC Ha XXMBbIX KEUCAX N aKTyasIbHbIX Bbl30BaX
oTpacnu.

Kpr noaxoaoumnT KakK Ha4ynHarwmnM nmnaepamM, Tak K orbliTHbIM
ynpaBiaeHuUaM, Xej1laloluWmM CUCTEMaTU3INpPOoBaTb 3HaAHUA.

[MpakTnyecKkme Kemncol U pasbop peasibHbIX CUTYaUU MOMOTYT
cpa3sy NPMMEeHATb HaBblKU B MPOEeKTax.

Pe3ynbTaT: roTOBble MHCTPYMEHTbI O/19 yNpaBrieHNa KOMaHO0oU
N OOCTUXKEHUNSA Lenewn.



LEADER ON: a¢pdpeKTBHOE yrnpaBsneHue

TexHonornum yrpaB/ieHUd

Muan-mMeHeOoyXMeHT, CreLmnanuncTbl € ynpaBlieHYeCKUM
NoTeHLUManoM, y4aCTHUKU NporpamMM pasBUTUSA KagpoBOro
pe3epBa

NoBblleHUnE 5PPEKTUBHOCTU KOMAHI, U pa3BUTUE
BHYTPEeHHEro nnaepcTBa

OcBoeHUe COBPEMEHHDbIX YNpPaBleHYeCKNX MHCTPYMEHTOB,
Pa3BUTME HABbIKOB KOMMYHUKALIMW, YNPaBleHUS
N3MEHEHUAMU N paboTbl B KOMaHae

DKCcnepTbl B 061acTU NNMAEPCTBa, CEPTUPULUNPOBAHHbDIE
6n3HecC-TpeHepbl C MHOMOJIETHUM OMbITOM PABOTHI C
ynpaBfieHUaMM U MPOEKTHbIMY KOMaHOAMMW.

[MporpaMma cocTouT 13 3 Moaynen:

Moaynb 1.
3HAKOMCTBO C MporpaMmMomn, TpeHepamu, NnpaBulamMun.
[MocTaHOBKa 3agad (pre-work).

Moaynb 2: JInyHaa apPeKTUBHOCTb N NPOoL,ECCHI

DoKycC: NTYHOoEe pa3BUTUE, LLenenoniaraHue, NnaHNpoBaHue,
OopraHu3auung NpoLL.eccoB, KOHTPO/b, MPOEKTbl, NeperoBopbl,
n3MeHeHusa. MHcTpyMeHTbl: Agile, Kaizen/Lean.

Moaynb 3. YnpaBneHme coTpyoHMKamMum
PDOoKyC: MOCTPOEHMNE KOMaHObIl, BOBleYeHne, oenermpoBaHume,
ob6paTHasa cBA3b, KOMMYHUKaALLMK, pa3peLlleHne KOHPMUNKTOB.



UEHTP NMPOrPAMM
KOPIMOPATUBHOIO

OBYYEHUHA
YHUBEPCUTETA UHHOMOJIUC

LlindpoBaa TpaHchopMaLuuma

YHUBEPCUTET
MHHOMNOJINUC
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LindpoBaa TpaHcdopMaLuma 1 HOBbI€ TEXHOTOMUU

LindpoBaga TpaHchopmMaymsa

CneumnanuncTbl, 3anHTEepPeCcoBaHHbIe B MOBbILLEHUUN LMPPOBOM

FPaMOTHOCTU 1 BOBTIEYEHHOCTM B NpoLLeccbl TpaHchopMaLUW.

PaclumpeHue undppoBom 3pefiocTU COTPYAHMUKOB, MOArOTOBKA
K BHeOpeHWIO HOBbIX peLueHUM.

Onsa yyactHnkoB: DopMmpoBaHMeE LLeTOCTHOIo B3rnaga Ha
LnPpoBYIO TpaHCHoOpMaLUIO U LNPPOBbIE MHCTPYMEHTDI.

MpPaKTUKM LMDPOBU3ALIMK C OMNbITOM BHEeAPEeHUAa peLleHn B
KoprnopaTUBHOM cpefe.

[MporpamMma COCTOUT U3 4 Moaynewu.

Moaynb 1. UndppoBble TpeHabl U yHOAMEHT
KntoueBble TexHonormm: obnaka, llol, aBtomatmnsauyuda, NA.
Ctpaternm R&D, PoC opha MMHUMU3ALLIMUN PUCKOB.
Data-driven noaxona, undpoBble OBOMHUKMN.
YMHble akocucTemsbl lloT (mpomnsBoncTeo, AllK).

Mopoynb 2: U B NpOMbILLNEHHOCTU

MallnHHOEe oby4yeHmne

KoMnbloTepHOE 3peHUe AN BU3yasribHOMoO KOHTPONA
[eHepaTuBHbIM NU

Moaynb 3: Po6oTbl 1 AR
XuBble Kencbl BHeapeHunm (npomnssoncTteo, AlK).

Mopaynb 4: YnpaBreHune npoaykramMm mn Agile
[MpoOyKTOBbIM Nogxod: NMPUHLUUMbI, 3Tanbl
NHcTpyMeHTbl (SCRUM, KaH6aH, On3anH-MblILLNEHNE)



LindppoBaga TpaHchopMaLna 6U3HeC-NpoLIeccoB

LindpoBaga TpaHchopmMaymsa

PykoBoauTenu nogpasaeneHunn, cneymnanuncTbl Mo
npoueccHOMY ynpasneHuto, UT-gupekrtop

MoBblleHne 3dPeKTUBHOCTU MPOLLECCOB 3a CUYET BHeapeHUd

LNPPOBLIX PELUEHUMN.

Ona y4acTHMKOB: HaBblku LMPPOBOIro ayamuTa, METPUYECKOU
OLLEHKWM MPOLLEeCCOB, paboTa ¢ Kencamm BHeapeHuna N

IKcnepTbl No undppoBm3aLmm C NPaKTUYECKMUM OMNbITOM B
GU3HEeC-KOHCaNTUHIre N BHeapeHnn NMN-pelueHmnn.

16 YacoB

[MporpamMma COCTOUT U3 4 Moaynewu.

Mopaynb 1: [puBeTCTBME N OCHOBbI UNPpoBU3aLnMU

DKCKYPCUSA MO YHUBEPCUTETY. AHANIN3 KEMCOB LndpoBU3aumnm
6n3Heca. MeToanKm ounNPpPOBKU MPOLLECCOB N N3MEPEHUS
3PPEKTUBHOCTU. LinppoBOM ayanUT U KOHCANTUHI HA NpUMepax.

Mogynb 2: U gna 6usHeca

Kencbl npuMeHeHnsa MU B npoueccax. BHeapeHme umneppoBbix
acCUCTEHTOB N RPA: cTOUMOCTb, adpdeKTbl. DopMmMpoBaHUe
MHXXEeHEePHbIX KOMaHg, anga peanunsauunmn.

Mopaynb 3: INpaKTnKa U1 cTpaternm

HenoBaga nrpa "UneppoBoe kKade'. CTpaTermm Bbixoga Ha
3apyb6exkHble pbiHKK (InNnoGlobal). CtpaTternum
MacLTabmnpoBaHUa 6M3HeCa U BbIXoga N3 onepaumoHKMN.

Moaynb 4. NpuMeHeHne NN B MeHeO)XMeHTe



LindppoBaga TpaHchopMaLmna 6usHeca

LindpoBaga TpaHchopmMaymsa

OYHO U OHJTaNH

MeHeaoXXMeHT, PyHKLIMOHANbHbIE PYKOBOOAUTENMN,
NT-KypaTopbl KOMMNaHUNN.

[MoMouwb B pOpMUPOBAHUM NSIaHa UmppoBoOU
TpaHchopMaLUM N MOHUMAHME, r0e MOXXHO OO0CTUYb
HaunbonbLlero addekTa.

Inqa ydacTHUKoB: OueHKa TEKYLLMX BO3MOXXHOCTEMN,
3HAaKOMCTBO C MHCTPYMEHTaMU OLUEeHKU N NNaHNPOBaHUS
LNPPOBbLIX N3BMEHEHUMN.

Crninkepsbl € OMNbITOM LMPPOBU3ALNUN MPOMBbILLIEHHbIX U
dHepreTnyecKMx KoOMnNaHmm, aKCNepTbl MO oUueHKe LndppoBOoUn
3pPenocCTun.

ot 50 pno 300

[MporpamMma COCTOUT U3 4 Moaynewu.

Mopaynb 1: BBeaeHune m oCHOBbI UMPPOBUM3aLUM B SHEPreTUKe
(3P PeKTUBHOCTbL, 65€30MacHOCTD).

Mopaynb 2: OueHKa rOTOBHOCTU

KoMnnekcHasa npoBepKa ypoBHSA LndpoBM3aLnM BO BCEX
Kto4YeBblX chepax paboTbl KOMMNAHUKM MO cNeLManbHbIM
KPUTEPUAM.

Moaynb 3. AHanum3 1 peKkoMeHgaunmm

[Mpe3eHTauma pesyribTaToB ros1I0COBaHUSA (AMarpamMmbl).
PekoMeHgauMM no BHEOPEHMUIO: MePBbIe Warnm, CHUXXeHune
PUCKOB, cornacoBaHue. lNnaH ganbHenwWwero pasBuTusS.

Mopaoynb 4: 3aBepLueHue
Pednekcumsa ydacTtHMKoB (onpoc). NoaseaeHme UTOros.



UEHTP MPOIrPAMM YHUBEPCUTET

KOPIMOPATUBHOIO

OBYYEHWS MHHOMOJTINC

YHUBEPCUTETA UHHONMOMNMUC

NMHPopMaLlMOHHAaA 6€e30MNacHOCTb
ONnga pykoBoaAuUTe/sien U KOMaHA,




OT TeopuMm K npakTnke Ha MHHOKM6epnonmroHe: ocHoBbl MHPOPMaLMOHHOWN
6e30nacHoCTMU

0 dopmaT ob6yveHuUs

3TO MHTEHCUBHbIN NMPAaKTUKO-OPUEHTUPOBAHHbIN TPEHUHT, rAe YYaCcTHUKU OoTPabaTbiBaloT HaBblKM KMb6ep6e3o0nacHOCTU Ha peasibHbIX MUHPPACTPYKTYpPaXx

A KonnyecrtBo y4aCTHUKOB

HauunHatowme cneumanmctbol no UB (Junior Pentester,
SOC-aHanunTuK), IT-cneunanmncTbl (ceTeBble agMUHUNCTPATOPDI,
pa3paboTumnkun, DevOps), PykoBoautenum otaenoB (CTO, Team
Lead, Product Owner), Bnagenbubl Manioro n cpegHero
6un3Heca, CTyaeHTbl TEXHUYECKNX crneynanbHOCTEN

Kypc o6ecneymBaeT 6M3HECY KOHKPETHbIE KOHKYPEHTHbIE
NpenMyLLecTBa Yepes NoaroToBKYy CrneumarincTtoB, CNOCOOHbIX
Cpa3y peLlaTb peasibHble KNO6epyrpo3bl.

OcBoeHMe TEXHUK U TaKTUK NpoBeaeHUNa TeCTUPOBaAHUS

Ha MPOHMKHOBEHWE, METOO0B 3aLLUMTbl OT KOMMbIOTEPHbIX aTaK
TecTupoBaHUe cpencTB 3allMTbl HA BUPTYalibHOM
MHPPACTPYKTYype NpeanpuaTmm

[MoBbllLeHMe HaBbIKOB pearmpoBaHMUa U pacciefoBaHUS
KOMMbIOTEPHbIX MHUNOEHTOB.

BblCOKOKBaNnNdmMLUmMpoBaHHbIe AeNncTBYyloLMe
NnpodeccrnoHasbl C OMbITOM 3alLUTbl peanbHbIX
MHOPPACTPYKTYP OT KMbepaTak

NHdopMaLMoHHaa 6e30MNacHOCTb O/19 pyKoBoaUTenem 1 KoMaHa

OnTenbHOCTb

NMporpamMma coctouT n3 11 Mmoayneun:

1. BBegeHUe B ceTu

2. OcHoBbI Linux

3. BBegpeHe HanuncaHuna ckpmnToB Ha Bash
4. OcHoBbl Windows

5. OcHoBbl Windows Command Line

6. BBegoeHmne B AcceMbnep

7. BBegeHue B Python

8. BBegeHme B aHann3 ceTeBoro Tpaduka
9. BBegeHue Active Directory

10. BBeaeHue B BeO6-NMpunoXXeHuda

1. NMepepava pannos




KnéepyyeHusa no npeaoTBpaLLeHUIo, pearmpoBaHUIO U JIMKBMUOALUU NMOCNeaCcTBUM m
KOMMbIOTEPHbIX aTaK Ha MHPOPMaLIMOHHbIE pecypcChbl

[0 dopmaT o6yyeHus - A KonnyecrtBo y4aCTHUKOB -

MpakTuyeckaqa nporpaMmmMa ¢ B3aMMoaencTBMeM C npenogaBaTtesiiMU-ripakKTUKaMU, OTPA60TKOM NPaKTUHECKUX KEMUCOB U CLLleHapueB KubepaTtak Ha y4e6HOM
KnéepnonuroHe.

CneuyunanucTbl No MHPOPMaALLMOHHOM 6e30MacHOCTU

CHMXeHne pUckoB PMHAHCOBbIX MOTEPb OT KMbepaTaK.
3awmnTa KPUTUYHbIX gaHHbIX U UT-MHPPACTPYKTYpPbI.
CooTBeTCTBME OTpacneBbIM CTaHAApPTaM 6€30MacHOCTM.
NMoBblLLeEHME KBanndukaumm Nb-komMaHabl Anga onepaTtmMBHONO
pearnpoBaHMda Ha MHUMOEHTbl. MMHUMU3ALNG MNPOCTOEB
6M3HeC-cucTeM.

[NMpaKTU4YeCcKme HaBblKU: aHanNn3 TpadpmKa, 3aLllmTa
Be6-MpunoxxeHumn, pabora B Linux/Windows, HanucaHue
ckpunTtoB (Bash/Python). OTpa6oTKa cLeHapueB aTaK Ha
KnbéepnonuroHe. KOHKypeHTHOe NPEeNMYLLIECTBO Ha PbIHKe
Tpyoa. PyHOAaAMeHT aNnga yrnybneHHoro naydyeHusa
NB-HanpaBneHnm. YMeHune npenoTBpallaTb COXXHble
Knb6epyrpo3sl.

MpenopaBaTenn U coTpyaHUkKM LUeHTpa MHpopMaLMOHHON
6e30onacHoCcT YHMBepcuteTa MHHononumc.

NHdopMaLMoHHaa 6e30MNacHOCTb O/19 pyKoBoaUTenem 1 KoMaHa

[MporpamMma COCTOUT U3 4 Moaynewu.

Moaynb 1. CeTteBble 1 OC-0cHOBbI: ceTH, Linux, Windows,
Bash-ckpunTtbl, CMD.

Moaynb 2. NporpaMmMumnpoBaHme N aHanui: accemMbénep, Python,
aHann3 ceTeBOro Tpadpumka.

Moaynb 3. Kputndeckune cpepgbl: Active Directory,
Be6-NpunoXxxeHma, nepenada dGamnos.

Moaynb 4. KnéepyyeHua: npuMeHeHune HaBblKOB A1
BblaB/IeHUSA, NpeaoTBpaLlleHUa U NMTMKBUOAUMM aTaK B IT-cpepax.

Pe3ynbTaT: HaBbIKU 3aLlLUUTbl BEG-NPUITOXKEHNIN U
KOpnopaTUBHbIX CUCTEM, aHATU3 YIrpo3, UCMNOJIb30OBaHME
Kno4veBbiX NpuHUMnoB NB. Kypc — 6a3a anga npodunbHbIX
HanpaBleHMMN B 6€30MNacHOCTM.



Knéep6besonacHoOCTb: nccriegoBaHme U 3alumta Ha MHHOKM6epnonmroHe

[0 dopmaT o6yyeHus A KonnyecrtBo y4aCTHUKOB

OnTenbHOCTb

Y4yeb6HblM KypcC HanpaB/fieH Ha NoflydeHue NpakKTUn4eckKmnx HaBbiKOB, HEO6X0AUMBbIX A9 BbiiBIeHUAa ya3BuMocTen B IT-cuctemax.

NH>KeHepbl, pabOoTHUKN KOMMaHUN, UMetoLmne KBanmndpmkKauumio
NHXXeHep U (M) ocyLecTBASIOLWMINA MHIKEHEPHYIO
0eqaTenbHOCTb B POCCUNCKOW BbICOKOTEXHOMNOMMYHOM
KOMMaHUU, NpeanpuaTtmm nnm opraHmsaumm, COTpyaHuKWN,
Xesfawuwme nonyvymTb KoMNeTeHUunm B 061acTu
MHPOPMaLMNOHHOM 6e30MacHOCTU

Kypc NpNHOCUT BU3HECY KOHKPETHYIO PUHAHCOBYIO Bbiroay
N CHNXEHUE PUCKOB, UTO MNOoATBEPXOaeTCH peasibHbIMU
KemcaMm KOMMaHMMN-y4acTHUKOB.

B pe3ynbTaTte npoxoXaeHuna obyuyeHma éyayt chGopMmMpoBaHbI
HaBblKM MO BbIABNEHWIO, aHANU3Y U NPeaoTBpPaALLEHUIO YIPO3
B pa3HOO6pa3HbIX IT-cpenax, a TakXKe HaBblK PaboThl

B KOMaHOe onepaunMoHHOro LueHTpa.

2TO AencTByowme npodpeccmoHanbl ¢ 60eBbIM OMbITOM
B 3aLUMTe peasibHbIX KOMMAaHUM U paccnenoBaHUm
KN6epmHUNOEHTOB.

NHdopMaLMoHHaa 6e30MNacHOCTb O/19 pyKoBoaUTenem 1 KoMaHa

[MporpamMma COCTOUT U3 3 Moayren:

Mopaynb 1: OcHoBbl ceTeBoM MHPPACTPYKTYPbI U onepaLMOHHbIX
CUCTEM.

Mopynb 2: CeTeBble YA3BUMOCTU U MeToAbl MX 3KCM1lyaTauunun.

Moaynb 3: BHeapeHuMe 1 aKcnnyaTaung: akcnayaTtauumsa
BE6-yS3BMMOCTEN U MOBbILLEHME MpPaB.

KnéepydyeHuqa:

MporpamMma npencrtaBnsgeT Co60m KOMMJIEKCHOe obyyeHune

M HanpaB/eHa Ha NpnobpeTeHmne M COBEPLUEHCTBOBaAHME
HaBbIKOB B KJ1toMEeBbIX 06/1acTaX MHPOPMaALMOHHOM
6€e30MacHOCTU: TECTUPOBaAHME Ha MPOHUKHOBEHWNE, OCHOBDI
6€e30MacHOCTU onepaumnNoHHbIX LeHTpoB (SOC) n TectupoBaHue
BE6-MPUNOXKEHUN.




KOPHOPATHBHONO - YHUBEPCUTET
OBYHEHVI I MHHOMOUNC

YHUBEPCUTETA UHHONMOMNMUC

et

YnpaBneHue NpoeKTaMm U NnpoaAyKTaMm




ApPXUTEKTYpPa NporpaMMHbIX CUCTEM

] dopmaT o6yyeHus OYHO U OHMTaUH A Konnyecrtso y4acTHUKOB ot 10 OnnTenbHoOCTb 108 yacos

MporpaMmma popMUpyeT cTpaTernyeckoe NoHMMaHue apxXTeKTypbl coBpeMeHHbIX UT-pelleHU n KOMMNeTeHL MU Mo NPOoOeKTUPOBAHUIO U YNPaBAeHUIO
MHPOPMaLLMOHHbIMM CUCTEMaMU

Kpatkoe [lporpamMMa pasBUBAET CTpaTermyeckme KomMmneTeHunm

na koro:  Ton-MeHeOXXMEHT
A A onucaHve B IMpoeKTnpoBaHMM U yrpaBs/1eHNHA NT-cuctemamu.

PykoBoguTenu umngposoun TpaHcdopmauum (CDTO)

nporpamMmbi:
[MporpamMma cocTouT U3 7 Moaynen:
Monbza CHUXXeHMe NPOEKTHbIX PUCKOB U 3aTpaT Ha pa3paboTky
ons 6MzHeca:  3a cyeT rpaMoTHOro npoekTunposaHua NT-cuctem. 1. BBegeHue B apxmuTeKTypy MO
[ToBblLLEeHMEe KayecTBa peLleHnW, yckopeHune umdppoBou 2. [lpaiiBePbl apXUTEKTYPbI
TpaHchopMaL MU Yepes cTpaTermyecKkoe yrnpasneHue 3. ADXMTEKTYPHbIE MaTTePHbI U TaKTUKM
apxuTeKtypon. OnTumMmsaumnsa NT-mHPpacTpyKTypbI. 4. MPOEKTUPOBaHME apPXUTEKTYPbI

5. AHanuTn4yeckmne Mopenu
0. ApXMTeKTyprIe CTUInN N JOKyMeHTnNpoOBaHuMe
lonbza  OBnageHune MeTogaMum NMPOoEeEKTUPOBaAaHNA MaCLIJTa6MpyeMbIX 7. O9BONOUMOHHAA APXNTEKTYpPa
AN yHactHMKoB:, UM Hage>XHbIX CUNCTEM. HaBblKM aHanNM3a KOMIMNPOMUMNCCOB ,
Bbl60pa APXUTEKTYPHDbIX MaTTeEPHOB NMOoM4 3a4a4un 6usHeca.

Ikcnepr(nl): TMpenopgaBaTenn — BeOyLlMe SKCMNepTbl B apxXUTEKTYpE
MO ¢ MeXxxayHapoOHbIM onbITOM. CneunanminpyeTcs
Ha CEPBUC-OPUEHTUPOBAHHbBLIX apXUTEKTYpax. ObecneymBaloT
MyGbuHHOE CcTpaTermyeckoe BUAeHUE U NPaKTUYECKNE KEMUCHI.

YnpaBneHue npoekTaMum 1 NpoayKraMmum



Ba3oBble HaBblKU NMPU opraHu3auum paboTbl KOMaHAObI

[0 dopmaT obyveHUs OYHO A Konnyecrtso y4acTHUKOB 15-20 OnutenbHocTb 32 4aca

CUcTeMHbIN Kypc no dyHAaMeHTanbHbIM yNpaBlieHYeCKUM HaBblKaM ANA pyKoBoaUTENen cpegHero saBeHa, OXBaTbiBaloLLMM OCHOBbl MEHEAXKMEHTA],
onepaLuMmoHHYylo geatenbHocTb, HR-pyHKUMNKU pyKoBoauTena n Agile-nogxoabl.

KpaTtkoe TlporpamMma CoCTOUT U3 4 Moayren:
ornncaHue
nporpammer:  Mopgynb 1. OCHOBblI MEHEOYXXMEHTA: 3HAKOMCTBO C QYHKLUUNAMMU
N nogxogamMu, TMNamMm OpPrcTpykKTyp, NpUHLMNaMm
CTpaTermyeckoro, onepaumoHHOro 1 NPOeKTHOro ynpaBreHU4.
BeBeneHume B Agile, Scrum, Kanban.

IIna woro: PykoBoautTenu cpegHero 3seHa (middle management),
BK/1IO4As HOBbIX PyKOBOAUTENEN, BbIPOCLLUNX U3
CMeunarncToB, N PermMoHanbHbIX MEHEOXKEPOB.

Monbza MoBblwWeHMe 3pPEeKTUBHOCTU NPOLLECCOB N KOMaHA,

nns 6MzHeca:  CoKpalleHUe CPOKOB MPOEKTOB, CHMMKEHUE TeKYYeCTU Kaapos, Mopnynb 2. JIMAepCTBO U onepaLMoHHash AeSTeNbHOCTb: METObI
cosfaHne eAnHbIX yrnpabBieH4eCKUX NoAxonos 1 afanTalms MNOCTaHOBKU U AekomMno3sunumm uenem (SMART, CLEAR), rogoBoe
K 6y PHOMY POCTY KOMMaHUW. MU HepenbHoe niaHMpoBaHue, yripasneHdyeckue uukbl (PDCA,
HADI).
Nonbza OBNageHUe CUCTEMHbBIMU 3HAHUAMU U NPaAKTUYECKUMU

0151 YYACTHUKOB:  MHCTPYMEHTaMM MeHeOyKMeHTa (niaHupoBaHume, Moaynb 3. PykosoauTesnb Kak HR: peKpyTUHI, OH60PAOUHT,
OopraHM3aLund, KOHTPOb, MOTMBaLKU4, Agile) MOTMBaLUUA, PopMUPOBaHUNE KapbepHOM TpaeKTopum
0151 9dPEeKTUBHOro yripasneHUs KOMaHOaMU U OOCTUXKEHUS COTPYAHMKA, KyNbTypa 06paTHOM CBSI3U M KOMMYHMKaLIMW,
Lenewu. NpaBoOBble acrneKTbl yrpaBfeHMs MNepcoHanom.

SkenepT(bl):  [MpaKTUKyOLWMe 3KCrnepTbl B MeHeOyKMeHTe, Agile n HR Mopaynb 4. Agile u Scrum: cosgaHume LMdpPoBbIX MPOOYKTOB,

c $OKYCOM Ha NpUKNagHble acreKTbl yrnpasneHUs KoMaHgamm yrnpaBneHue 63K0roM, CpuUHT-NNaHMpoBaHue,
1 npoLeccamMu peTpocneKTusbl, DevOps-npakTUKKU, HENPepbIBHOE yrydlleHmne

N MacwTabmpoBaHme Agile B KoMaHae.

YnpaBneHue npoekTaMum 1 NpoayKraMmum
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Bble3gHble o6pa3oBaTesibHble NporpaMMbl U 6usHec-Muccum B Kutae

0 dopmaT ob6yueHUs

O4YyHoOe A KonuyecTtBo y4acTHUKOB

ot 10 po 20

OnuTenbHocTb  OT 4 gHew (no 3anpocy)

KacTtoMunsmpoBaHHbIle 6Uu3Hec-MMUCCUU U Bble3aHble O6PBBOBaTeﬂbeIe nporpamMmmMmbl, O pueHTNpoBaHHDbIE Ha UeJiIn N 3aAa44UN KOHerTHOﬁ
KOMIMNaHN, N HalrnpaBJieHHbI€e Ha U3ydeHue rnepenoBoro oribita B ob6nacTtu Ll,Md)pOBM3aLI,MM, U " MTHHOBAaLUMOHHOIo MeHeg)XMeHTa

nona Koro:

NMonb3a
ana 6usHeca:

NMonb3a
Ana Yy4aCTHUKOB:

JKcnepT(bl):

CneumnanucTbl 1 pyKoBoguTenm 6aHKOBCKOIo cekTtopa, PMHaAHCOBbIX
opraHmsauum u IT-koMNaHU, 3aUHTEPECOBAHHbIX B BHEAPEHUM
LMD POBbIX TEXHOTOTMM N UCKYCCTBEHHOIO MHTENNEKTA

YyacTme B nporpamMmmMe no3BoSINT NMO3HAKOMUTbLCSA C NepenoBbiMU
peweHnamMmm B oénactm MU m umndppoBbiX PUHAHCOB. ITO MOBLICUT
3PPEKTUBHOCTb KPeOgUTHONO CKOPUHIa 1 ynpaBieHna pnNCcKamu,
aBTOMATU3UNPYET 0BCNY)XMBAHUNE KITMEHTOB, YNYULUUT aHaNIUTU4YEeCKune
MNpoLEeCcCbl U CHU3UT 3aTpaTbl, YTO B KOHEYHOM UTOIe MOBbLICUT
KOHKYPEHTOCNOCOBHOCTb U afanTUBHOCTb 6U3Heca.

Bo BpeMa BU3UTOB 1 BCTPEY YYAaCTHUKUN CMOINyT OO6MEHATLCA OMbITOM,
O3HAKOMUTbLCH C TEXHONMOrMaMm npuMeHeHmnsa N B BeayLumx
KNTAaNCKUX PUHTEX-KOMIMAHUGAX, paCcLUNPUTb Oe0oBble CBA3U

N NONYYNTb LEeHHble peKoMeHaaunm gns BHegpeHna MHHOBaAUMOHHbIX
peLleHUnN.

Benylime cneumnanmucTbl U3 KPYMNMHENLLNX KUTAaUCKUX TEXHONOMMYECKUX
N dMHAHCOBbIX KOMMaHMMN, o6nagatowme rmybokmMmMm saHaHnamMm B NI,
60/bLLIMNX AAHHbIX, 06/TaYHbIX TEXHOMOMMAX, KPeAUNTHOM CKOPUHIe

U yrnpaBneHmMmn puckamm

MeyxayHapoaHble o6pasoBaTe/ibHble NporpamMmbl

KpaTkoe
onucaHue
nporpamMmmbi:

NMpuMep nporpamMmmbl B Kutae

Llenb obyyeHus:

PaclLMpUTb 3HAHUSA TOMN-MeHeOXepPOB O COBPEMEHHbIX
TexHonornax M v aktyanbHbIX MPaKTUKaxX Ha KUTaNCKOM
pblHKE, rae Nugepsbl 3a4a0T MUPOBbIE CTaHAAPTHI.

OTO NO3BOSIUT 3PPEKTUBHO BHEOPATb MEXAYHApPOOHbIE
peweHna n nHterpmpoBaTtb MM B 6U3Hec-npouecchl 6aHKa

Ansa noeblleHna 3PpPeKTUBHOCTU U peLLEHUSA KITHOYEBbLIX 3a4au.

MapuwpyT:
NeknH — LWWaHxanm (KHP)

KoMnaHuu ang noceweHus B paMKax NporpamMmbil:
Ant Group, Tencent (WeBank), Baidu Financial Services n gp.

NMoTeHUuManbHble KeNcbl NPorpaMmMmbi:

NN-accUCTEHTbI B 06CNY>XMBAHUU KITMEHTOB (4aT-60Tbl
aBTOMaTM3MpYyloLmne o6paboTKy 3anpocoB). MOHUTOPUHI
MOLLUeHHMNYeCcTBa: (HeMpPOCeTU aHANMU3UNPYIOT TPaH3aKLMNA

Ansa BbigBNEeHMSA Noao3puTesribHbIX onepauunn). MM-aHanntmka
ana MHBecTUUmMm (NPOrHo3mpoBaHME PbIHOYHbIX TPEHOO0B

c nomMouwlbto big data). BnokyenH + U gna TpeKMHra TpaH3akuunm
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O6cyaunTb NporpaMMbl noapoobHee:

EpMonaeBa [imaHa PycTaMOBHa

PykoBoauTtenb LleHTp nporpaMM KOpnopaTUBHOIO
obyuyeHmna AHO BO «YHuBepcutetr MHHONONUC»

d.ermolaeva@innopolis.ru



